UNITED METHODIST
CHURCH
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WHAT IF?
What if Southport United Methodist Church in Indianapolis was able to reach the potential to which God has called us?

What if, for example, we made the expensive but necessary technological updates and improvements to allow more
people to experience our dynamic worship and receive the saving message of Jesus, not only onsite and in person but
online and around the world?

What if we invested the resources to touch the lives of ever-increasing numbers of children and youth in our
community?

What if we deepened our commitment to our neighbors in need with new efforts to: provide addiction recovery
programs; teach basic life, job and financial skills; pay off suffocating medical debt; and offer free meals to the

T, T

community?
What if to do all this and more we could eliminate the burden of a mortgage that has been draining our resources?

A few years ago, the church built up a significant debt. It allowed us to physically transform the sanctuary into the
beautiful worship center we value today, to remodel and reconfigure the Gathering Place and church offices for more
practical use, and to build the West Wing to welcome growing numbers of children to our church and Imagination
Station.

But ongoing monthly payments have weighed us down for some years now and kept us from seizing other opportunities
that God might be calling us to. We have slowly chipped away at it but it remains a significant payment we must make For | know the

each month. 4 plans | have for
you,” declares
the Lord, “plans
to prosper you
and not to harm
What if What If could become What Is? pr— you, plans to
' : give you hope
and a future.

What if we paid that mortgage off to free ourselves from this burden and allow us to explore new opportunities that
offer grace and hope to everyone we can?

Be part of our What If? Campaign and find out.
Jeremiah 29:11
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Since 1849, the message of Southport United Methodist Church has been
constant. “...to share Jesus Christ’s Grace, Love, Forgiveness and Salvation
through Christian Community and Outreach.”

Our mission & vision statement reads as follows:

fowyw(e /8 @éaﬁ/}(// faa/ ¢ grace and éo/ae I%/‘dtgzé Jesus Chrst i
their 2447 lies. St that,.,we are naking diseples of Jesus
Chrrst 0[0/‘ lhe f/‘dl(@fﬂ/‘/fmt/b/( 0f our communily and the world

That distills down simply to being




We believe that Jesus extends grace to everyone and that we should follow in his steps. No matter where
you're coming from, you'll find you fit in here. We are a caring community for people of all places in life.

We believe God wants us to have a relationship with him. In keeping a close relationship, we become more
like him. Prayer, study, and fellowship with believers help us to grow in that relationship with him.

We believe what we do is all about Jesus. We believe he asks us to care for and serve others. We share the
love of Christ through these actions. We invite you to come alongside us.

We believe God blesses us in many ways: our treasure, our talents, and more. We believe a portion of our

talents and treasure belong to him. It is a privilege to return some of what he has given us in the form of

| tithes, gifts, and offerings.

AY,
We believe Jesus asks us to share what we have found in our relationship with him and to be avallable to

- go out to share his grace and hope with anyone and everyone. 4 |
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How We Operate
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The Southport Methodist
Episcopal Church located on
Main Street was dedicated.

1869

A new building "

was erected at the present location on
Southport Road.
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In 1936, the
building was
remodeled and
expanded
including a partial

basement (we
now affectionately refer to this as “the Underground”). After
a new pastor was appointed in 1937, the congregation added
an annex adjoining the sanctuary and a basement beneath
the annex. This part of the building has been used for many
years by scouts and Alcoholic's Anonymous. It is also used as
a staging area for ministries such as Jubilee Christmas and
Ronald McDonald House as well as storage for
many of our ministries. ~

1883
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The building was destroyed by a tornado.

Seven area farmers donated $1000 each to
rebuild on the existing foundation.

. - ' g '5’...
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Construction was completed on a
new Education Wing that was
connected to the existing parsonage.
This project cost approximately
$70,000 of which $50,000 was
borrowed. That entire amount was
paid off by 1967. This is the bulk of
the east wing of our current building.
It is where 3 to 5 year old's learn and
grow in Imagination Station childcare
ministry. It is also home to our Youth
Group. Itis also the current meeting
place for AA. Several other

ministries make use of the

space to meet regularly and
have special events including

our men’s group, Band of
Brothers.

1956
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The Worship
Center,

A new
fellowship hall

was dedicated.
Gathering Place

Although it .

A Christian .
bears little educatisliahs The education wing known as the West and offices were
B blance to B it e Wing opened. It has continuously housed remodeled. This

part of Imagination Station as well as . allowed for

Children’s Church. It . more fellowship

has also housed adult opportunities and provided flexibility in our
Sunday school and

weekday classes worship services. The current building serves a ‘
designed to help us ™ dynamic community of faith known as |

That program

| f continues today as
we currently ca P Imagination
the Gathering Station.

its original form, began at SUMC.
this is the space F

Place. :
grow in our faith. - Southport United Methodist Church.

1999

1990s

Our current Worship Center was built. Money was
raised through donations to a building campaign, a A contemporary worship service was

loan for $225,000, fundraisers and an auction.




We believe that worship is the energizing center from which we go into the world to
share the love of Christ. We believe it is important to recharge ourselves so that we
can be a light to others. That is why we offer several worship options including

contemporary and traditional, in person and virtual, and even an

v wnar AHJHM

opportunity to worship during the week (Thursday Teaching service).

mes@amm s 2 T In response to the needs of our community we also host a Burmese congregation, the Indiana Myanmar
— N \\ Christian Assembly.
light has come \
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We recognize the importance of a strong foundation in faith from an early age. That is why you will see a focus on children and youth both in
what happens inside of our building and the efforts put forth in our community.

We offer both in person and virtual Sunday school opportunities for all age ranges. We also are the home
to Imagination Station, our weekday childcare ministry, which offers faith based preschool and childcare.

I

We have a strong partnership with Homecroft Elementary School. We have a ministry which provides
tutors as well as frequently collecting school supplies and uniforms. We also financially support the Perry
Township Religious Education program, which offers Bible lessons through the schools in our community.

In__-r nY-.il
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Our focus begins with our community. We provide food through ministries like Ronald McDonald House,

God’s Will Breakfast, and the Harvest Table. We partner with Interfaith Hospitality Network to provide the
homeless with a place to stay. We partner with Kairos prison ministries to take hope to those in prison.
These are just a few of the ways we reach out to our community and beyond to share God’s love.

There is always a new opportunity to grow in your faith through SUMC. We are constantly offering study & group opportunities to develop a deeper
understanding of our faith and the word of God. Numerous ongoing studies are offered through the week and on Sundays. We also offer special
churchwide studies to bring us together in the Word.

We make ourselves available to help our neighbor. We offer financial support for needs such as rental assistance, help with utilities, bus passes and
gas cards, and maintain an onsite emergency food pantry.

-



Our. Goal

We are conducting a focused debt-elimination campaign to remove a key obstacle that
currently hinders us from achieving the maximum potential God has for us.

5} e//)f(/)mt/}y our debt we witl ereate greater f/}m/w/&/ f/w&/.%/%éy lo position
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We are approaching our 175th anniversay. That'’s right,
Southport United Methodist Church has been bringing grace and
hope for nearly 175 years, and we want to make sure we are
doing it for at least 175 more. We feel that one of the best ways
to do this is by puttingan end to our debt. We also have learned
from the events of the last year that you never know what may
happen and we want to make sure generations to come do not
have a debt hindering them from
pursuing our mission of making
disciples of Jesus Christ for the
transformation of our community
and the world.
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learned many new The building

The church is things this past year. & construction of the
conducting a We want to be able . West education A °
special finance to position ~wing, property °
: repairs and
campaign to ourselves better o .
sileE e financially to adjust maintenance, an $3576 every two

to changes and . therefurbishing of . weeks. That'’s

possible crisis ontat Gathering Place,  $92,970.02 per year.
: - Worship Center, and

eliminate our

mortgage debt. situations.
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2 S’tlll have questions?

Reachéout to us at office@sumc.org

—

How can | give to What happens if
this campaign? the church has a
large capital

How much

What are the
expected start |
and stop dates of

money will the What have we

&‘ church saie By done in the past

to pay down the Y
this ﬁnan e
debt? N

campaign?

paying off the expense need (e.g.

new roof, new
HVAC units,
resurfacing the

' mortgage early?

o
¢

parking lot)?

The church will set b
J up multiple options
“TE: : for giving: weekly, .
' = y Previous finance *& monthly, etc., or : A :
‘ A ° £ campaigns, N you can make a one
refinancing the loan 3 Yf April 2021 to time gift. Go to page VionerEulb e
Approximately /.; agreement tc?rms, ‘ ! October 2024 (the 1; for more about e
$48,000 each year and 3 L aiEeisi TN 175" Anniversary of i those expenditures if
in interest. L Ty SuMmQ). needed.
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Because we all have unique giving capabilities, we cannot
simply divide the total needed by the number of families

What wit? it take faﬁ

in our church to determine an “average” gift. Following is
a model of the distribution of gifts that it will take for us
to be successful. This also underscores the biblical

principle of giving in proportion to what we have —and G O d

that’s going to be different for all of us!

$865,000

Lo /Wawb/e

# of Gifts Gift Level Total at Level
1 $100,000 $100,000
3 $50,000 $150,000 S 8 6 5’ OOO
5 $25,000 $125,000
10 $15,000 $150,000
12 $10,000 $120,000 ﬁ/o oar
15 $5,000 $75,000
20 $2,500 $50,000 Wh t I ?
25 $1,000 $25,000 a f‘
100 Miscellaneous $20,000
= Fundraisers $50,000 ga/f(/ﬂa/f/( '7
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Giving is a universal practice. Paul told the Corinthian believers, “Follow the same

God’s Word says a lot

about giving and the

procedure | gave the churches in Galatia.” He told the Corinthians to give the same promises attached. We’re
r told it’s both a

%f' ,g‘g 2& dowe Mm%’f&;(.f/gw(/ Wa}a’& L responsibility and a ,‘

privilege. In 1 Corinthians

way the Galatians did. Every church should do this as it’s asked of every believer.

“On the first day of the week,” Paul said in 1 Corinthians 16:2, “each of you is to

set something aside and save in keeping with how he prospers, so that no collec- 16:1'2; Paul states four b
tions will need to be made when | come.” In other words, consistently take a por- biblical principles related
tion of your income and set it aside for God’s purposes. As you do this, you’ll be .
able to invest it in God’s kingdom. to gIving.
-L » =
N / : —
~ Gromg (8 a personas act ,
In verse 2, notice that Paul said, “Each of you is to set something aside...” God calls :
each one of us to individually set aside an amount to give. Even children can be Here’s how a small weekly
taught this principle. Giving to God is a personal act for every believer. commitment can make a difference
Weekly | Monthly | Annually | 36-Month Total
$1,000
/ . . / $2,500
We re ts prepare ourselves Co moest m 40«/ Y A , 25 000
Paul told believers to “set something aside and save in keeping with how he pros- ’ zig'ggg
pers.” We’re to prayerfully consider how much to give and prepare it in advance. : $25:ooo
Giving shouldn’t be a last-minute, flippant practice. And not all our gifts will be ) ) $50,000
$100,000

equal, but our sacrifice can be. Our giving is to be in proportion to what we earn.
It’s an opportunity to be an obedient Christ-follower. We’re to take giving seriously
and to give cheerfully.
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In 2020 mterest cost us $44
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Prowde Christm

Every year we prowde Chrlst nas iA
Christmas. Most years we provide for 15
families.

Nearly triple our budget for outreach & missions

In 2020 we spent $23,774 on our outreach & missional ef'forti If we had an additional $44,290.51 to ai@

this we could nearly triple our efforts! : Cﬁ
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Ohe time contribation

You can give a one time gift at any time

Poriodic contridbations

If you would like to give weekly, monthly,

and using any giving option. Just note or quarterly that is no problem. You can

that it is to go to the mortgage give this way online, automated, by

elimination campaign. check, or by cash.

Stocke or other Asesets

We can accept non cash gifts as well. If

Please email us at office@sumc.org or
, you have a non cash gift you would like give us a call at (317) 784-9508.
to donate please email

office@sumc.org.
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[ ke most important step i this campapn /s to bathe 1t iy prayer, /f /¢ /s not /a/aaec/ "
the hands of our [ather, ow efforts with not succeed, A such, we witt be puttivy to-
gether a 28 a/a%f af prayer booklot

“Now all glory to God, who is able, through His mighty power at work within us, to
accomplish infinitely more than we might ask or think.”
(Ephesians 3:20)

‘}\
™

As we embark on our What If journey together we want to use prayer as our guiding focus. | ©
You are invited to pray this simple prayer daily as we move through the campaign:

“God, what is it You are asking me to do during SUMC’s What If campaign?“
“How can | be in prayer for and in service to others?”

Be open to hearing from God about how God can use you to help SUMC position itself to
move confidently into the future God has in mind for us. .

Generosity is...grounded in gratitude, revealed in prayer, and lived in faith!

o




Be sure to watch Pastor Duane’s “State of the Church” message (on our website) to hear more
= about where we are as a church and where we’re going?

1/
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Stewardship is about more than paying off our debt. It is about maintaining and using wisely
what God has bestowed on us. That being said, helping everyone become better stewards of
what God provides us is an instrumental component to our campaign. Keep your eyes out for
several Town Halls that will be available to help keep you informed about how the campaign

is going, and ask any questions and provide input. We are kicking off our campaign in March,
2021, and will work toward completely eliminating our debt by October, 2024 (the 175th
Anniversary of SUMC).
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Dear Friends,

When Brenda and | first arrived here at Southport UMC as your Senior Pastor in July,
2019, we remarked to each other just how beautiful and functional the church building was.
From the magnificent and intimate worship center to the wonderful and useful flow of the Gath-
ering Place, the ideal layout of the West Wing for children’s ministry and Imagination Station,
and even the unique beauty of the East Wing for classes of various ages and the “Underground
for our youth group.

A church is all about the people, | know, but you need a great building to facilitate disci-
ple making and ministry for people, and we have that here. | feel so fortunate to have inherited
such an amazing space to be able to work with a special congregation as God leads us into the
future.

Of course, it took some hard work to get us here, to organize and build and maintain it
all. Some of you have been an integral part of that over the years.

And there has been a financial cost to having this wonderful complex we enjoy today.
Some of that cost is still with us in the form of a mortgage, in the amount of $865,000, on which
we pay principal and interest each month. At the current rate at which we’re paying, it would be
another 15 years or so before we are completely debt free.

When | first learned of this mortgage, | thought, Well now, that figures. A church some-
times has to go into debt in order to finance the building and ministry to which God is calling it.

But then | thought, What if we could pay that debt off, or pay it way down? Would there
be something else that God might want us to do with those resources? What might the future
be if we didn’t have that monthly obligation? Who could we help? What difference could we
make in our community?

I’'ve had a team working on these questions over the past year, and this has led us to
the launch of our “What If?” campaign. | hope you’ll stay open to what the possibilities might be
for our church if we could completely eliminate this debt. | hope, as you hear more about it that
you’ll want to participate and be part of What if?

Grace and Hope to you,

Name(s)
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Total 36-month commitment

Address

Phone

I/We plan to fulfill this commitment in

installments given:

Quarterly or

Monthly or

Weekly or

Lord, | present this commitment to you, acknowledging that everything | have and

___yearlyor
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A one time gift
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